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Why do 
Webinars?





Webinars

Conferences

Workshops

Courses

Podcasts

Books

Blogs
Email

Livestreams

Common educaional tactics
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Conferences

Workshops

Courses

Podcasts

Books

Blogs
Email

Livestreams

Personable, Scalable, Live, & Results-Driven



Webinars
The only tactic combining the trust of 
live video with low cost, high reach, & 

a skew towards business results.



Webinars are great for

bridging 
a distance

building 
trust & 

authority

educating 
an audience

generating 
results

reducing 
cost



„Trust“ is actually 
a point of differentiation.

Mark Schaefer



Relationship Competence Consistency

Be invested in the 
relationship

Get the job 
done well

Follow through on 
commitments

How we build & keep trust



There is NOTHING more powerful, 
leverageable or exponentially more 
profitable for you and your business 
than a well executed webinar strategy.



"I use webinars as my #1 launch 
strategy. Using webinars is how I've 
grown multiple 6 and 7 figure online  
businesses, because more than any 
other launch method, webinars WORK.”



"I generated 518,399 
Visitors and 16,394 
Leads from 77 
Webinars."



At GoToWebinar we 
generated $1.5 million 
in touched pipeline and 
$227,000 in direct bookings 
from 20 webinars.



Are Webinars 
a fit for you?



The 
typical 
webinar 
aims to 
educate



Educate 
with the 
Goal of 
learning



Educate 
with the 
goal of 
driving 
action



Educate 
with goal of 
influencing 

behavior



Customer training
29%

Lead generation/Sales
20%

Employee training
15%

Brand awareness / 
Thought leadership
11%

Large internal meetings (e.g. 
town halls/all-hands)
10%

Large external meetings 
(e.g. press, analyst & 
industry events)
7%

Other (please specify)
8%

Most prevalent Webinar Use Cases



Marketing & Customer Success 
use Webinars along the Customer Journey

Retain

Generate
Leads

Convert
into Business

Increase
Usage

UpsellOnboard

Cross
Sell

Thought 
Leadership

Product 
Demo

Training

Tips &
Tricks

Thought 
Leadership

Product 
Demo



The Industries
That Produce the 
Most Webinars?

Source: Analysis of 250,000 events hosted on GoToWebinar



28P a g e

You work in Marketing, 
Customer Success, or 
Internal Communication

You are primarily 
targeting B2B / 
organizational buyers

You need to 
build relationships across 
a wide geographical area

You need to convince 
your audience & drive 
action

You have a need to 
educate prospects, 
customers, or employees

You have high costs 
from onsite events6 Indicators Webinars 

are right for you
The more of these statements are 
true in your situation the better a 
fit webinars are for your 
organization.

Webinars are right for you if



Common fears
We don‘t have a 
confident speaker



Common fears
We‘re in a very boring 
& traditional space



Common fears
We don‘t have the 
time and resources



The perfect 
Beginner Setup



Here‘s what you‘ll need

#1 Computer.
Easy 

#4 Quiet place
to host

#2 USB 
headset

#3 A USB 
webcam



A great starter set

Plantronics HW251N Logitech C930e



If you want to take it to the next level

http://bit.ly/UltimateWebinarSetup



Get a subscription. 
Those actually work & 
won’t embarrass you.

Select the Right Webinar Software

Ease-of-use is key. 
You’ll want to focus 
on presenting.

Test the tool. Can 
attendees join, hear, 
& see reliably?

Make sure it’s easy to 
integrate with your 
other software tools.

Go for 24/7 local 
chat & phone support.
Stuff will go wrong.

Make sure the 
attendee experience 
is dead simple.



Planning your 
first Webinar



THE WEBINAR PROCESS

01

02

0304

06

05

Pick the right 
date & time

Find a magnetic
topic & speaker

Promote your
event

Host a fun 
webinar

Follow up 
afterwards

Repurpose the 
content



37%
42%

66%
56%

MARKETING CUSTOMER 
TRAINING/ONBOARDING

INTERNAL TRAINING INTERNAL COMMUNICATION

2017 Analysis of 350,890 Events run on GoToWebinar – Attendance Rate by Webinar Use Case

Average attendance rate by use case



Many 
registrants 

will not 
attend your 

webinar 



Simply because people are busy



Best Days to host a Webinar

Tue Wed Thu

+0.8%+0.8%+1.9%+1.9%+0.6%+0.6%



Your best bet

Pick the best timePick the best day



Optimal time to maximize registrations

3pm2pm1pmNoon

2pm1pmNoon11am

1pmNoon11am10am

121%
to Index

119%

106%

Analysis of 350,890 Events run on GoToWebinar – Best 
Time of Day to run Lead Gen Webinars



Best Time to host a Webinar for one timezone

11am



Find a magnetic 
topic



Consumer‘s motivations for consuming content

Content Moments Study, AOL, 2017

1

2

3



B2B motivations for consuming content

To learn new 
knowledge or skills

To stay up-to-date 
with industry trends

To get fresh ideas

1 2 3



1.5 1.6 1.7 1.8 1.9 2 2.1 2.2 2.3

Connects to my professional interests

Has a catchy title

Comes from a person or brand I trust

Topical/timely content

Visually engaging/distinct

High number of "likes" or shares

Comes from an influencer or brand I…

Came recommended to me by others

The #1 content trait (by far): relevancy



Most valuable topics (B2B)

Best Practices / 
Educational Topics

Stats & research 
findings

Industry news

1 32



The cardinal sins of poor content

1. Too promotional
2. Too wordy
3. Too high-level
4. Not actionable
5. Poor format/design
6. Poor writing/delivery
7. Does not deliver on promise



What is your promise?

Fill in this blank...

An attendee was asked after your webinar - "What did 
you learn?", they said: _________________________.

Use those answers to shape 
your webinar promise.



Uncover & develop magnetic Content

Source ideas from

 conference agendas
 industry blogs
 customer community

Develop content that is

 highly targeted
 immediately actionable
 truly authentic



Finding a 
catchy title



Let‘s assume the average Hogwarts elective Course 
is attended by 100 aspiring Wizards & Witches

Electibe Course Choice



#WebinarWranglers

COMMON PRACTICES IN 
POTION MAKING

D o n ‘ t b o r e  s t u d e n t s  w i t h  f a c t u a l  t i t l e s

-19



#WebinarWranglers

POTION MAKING 101
D o o f f e r  e n t r y  l e v e l  c o u r s e s

+31



#WebinarWranglers

LEARN HOW TO 
MAKE AMAZING POTIONS 

IN JUST ONE DAY 

D o i n c l u d e  t h e  w o r d s  „ H o w  t o “

+36



#WebinarWranglers

19 CREATIVE WAYS TO USE 
POLYJUICE POTION TO PRANK 

YOUR FRIENDS
( N u m b e r  7  w i l l  b l o w  y o u  a w a y ! )

D o u s e  l i s t s  i n  y o u r  t i t l e s

+43



Create a 
stunning deck



Three Steps to Stunning Slides

ONE IDEA / SLIDE LARGE FONT GREAT VISUALS

Try to reduce your 
slides as much as 
you can. Rule of 

thumb: One idea / 
slide. It‘s ok to have 

many slides.

Anything under 
32pt is too small. 

This text box is only 
24pt. Do you wish it 

were larger? 

Go for full-size 
images. Avoid 

stock. Go for „real“ 
images that 

transport a key 
idea.



One Idea 
per Slide



12pt 18pt 24pt 32pt 36pt 44pt 54pt 60pt

Ab Ab Ab Ab Ab Ab Ab Ab



Useful Tools



Free stock photos

www.unsplash.com



Icons to illustrate a story

www.iconfinder.com



Powerpoint icon library



Canva for inspiration

www.canva.com



Promoting 
your Webinar



Source: Analysis of 250,000 events hosted on GoToWebinar

Set realistic 
expectations

Average 
# of Attendees 

by Webinar Type



You‘re influence 
on the attendance 
rate is minimal



Even among the 
top 100 webinars 
42% have a poor 
attendance rate



Focus on what 
you can 
control: 
promotion



Create a simple landing page
• Your vendor‘s built-in 

landing page gets the 
basics right

• With a compelling topic 
& title you‘ve won half 
the battle

• Keep the copy short and 
minimize the form fields



Start promoting as soon as possible

12%

25%

21%

25%

17%

1 WEEK IN ADVANCE 2 WEEKS IN ADVANCE 3 WEEKS IN ADVANCE 4 WEEKS IN ADVANCE 5+ WEEKS IN ADVANCE

GoToWebinar Customer Survey “About how far in advance do you start promoting your webinars?”



Owned

Promoting your Webinar

Earned

Paid

Website & Lists Sharing

Advertising

 Mentions
 Shares
 Reposts
 Reviews
 Partnerships

 Email
 Search
 Display Ads
 Retargeting
 Paid Partnerships
 Paid Social

 Website
 Blog
 Social Profiles
 Email List



Georgiana Laudis
SaaS Marketing Consultant & 
former VP Marketing at Unbounce

70% of all our 
webinar registrations 
come via our 
invitation emails.



Promotion: this is what works

Email: House List
60%

Partner Activity
25%

Email: Paid List
9%

Social
6%

Actual results from my own Webinars



Email Invite: K.I.S.S.
• A simple text invite 
works great

• Write like it is to one 
person.

• Have just one call-to-
action



Host an 
engaging Event



Rehearse, 
rehearse, 
rehearse



Source: Analysis of 250,000 events hosted on GoToWebinar

How Long 
Attendees

Stay In-Session
by Webinar Type



Don‘t forget the basics



Include an 
icebreaker



What‘s the show you‘ve 
binged on the most, ever?
C‘mon, be honest ;-)



Getting your Audience to lean in

Encourage 
Q&A all 

throughout

Use polls to 
drive 

interaction

Get on camera. 
83% say it‘s 
engaging!



Following up



Analyze the webinar
• Watch registration and 

attendance trend
• Ask for a rating & monitor 

the trend
• Monitor attendance, Q&A 

interaction, poll, & survey 
results

• Keep track of business 
impact



Source: Velocify

Strike while the iron is hot



▪ Track registered/attended/not 
attended

▪ Automate email follow-up in  
your custom branding

▪ Build scoring & routing rules to 
ensure timely sales follow-up

Integrate with Marketing Automation & CRM



Go on-demand or lose 26% of viewers

Actual results from my own webinars

Watched 
live

Watched 
both

Watched 
on-demand

67% 26% 7%



Showcase your webinars on-demand

Keep a handy library 
of your past 
webinars

Easy to access from 
your website

Easy to integrate 
into email nurtures

@unbounce @gotowebinar   #10xwebinars



Repurposing Webinars

Share via social & 
video sharing sites

Turn into a Whitepaper Chunk up into blog posts



Pick a date 4-6
weeks from 
now. Between 
Tuesday & 
Thursday at 
10am PST/1pm 
EST,

Over to you.

Define the 
topic & title 
based on what 
you learned 
today. Use a 
simple landing 
page.

Time to plan your webinar.

Invite people 
with a simple 
text email, & 
engage them 
with 10x 
content & 
interactivity



Q&A
@DanielWaas /danielwaas


